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PROJECT DETAILS

o Custom Software Development, Enterprise App
Modernization, Web Development

Jan. 2024 - Ongoing

© $200,000 to $999,999

“ "What I've found most impressive
about UpCodo Digital is their
outstanding communication.”

PROJECT SUMMARY

UpCodo Digital has rebuilt and redesigned web
apps for an emotional intelligence training
company. The team has developed new web
apps, designed a single sign-on system, and
migrated users to the new platform.

PROJECT FEEDBACK

UpCodo Digital has
organized the work into
achievable milestones and
short development sprints,
allowing the client to track
steady progress and ensure
the timely completion of
each component. UpCodo
Digital's project
management is structured
yet flexible, allowing for
deliverable visibility.
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UpCodo Digital

The Client

Please describe your company and position.
John Dodds

| am the Sr Project Manager of Six Seconds Sr Project Manager, Six Seconds

. . . Other industries
Describe what your company does in a single

sentence. ® Santa Cruz, California

Six Seconds trains and certify a global network of coaches and

business consultants in our model and psychometric
PSy CLIENT RATING

assessments for measuring and teaching the skills of

emotional intelligence.
2.0

The Cha”enge Overall Score
What specific goals or objectives did you hire
UpCodo Digital to accomplish? Quality: 5.0
* Rebuild our events system for managing global trianing
events. Schedule: 5.0
* Build a web application fully integrated with salesforce for
tracking and renewing certifications.

Cost: 5.0

* Rebuild our assessment system for administering Emotional

intelligence training.

« Build a single sign on application that ties all of these separate ~ Would Refer: 5.0
applications into one user-friendly system for our certified and
staff.
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UpCodo Digital

The Approach
How did you find UpCodo Digital?

Online Search

Why did you select UpCodo Digital over others?

* Great culture fit
» Good value for cost

How many teammates from UpCodo Digital were
assigned to this project?

6-10 Employees

Describe the scope of work in detail. Please include
a summary of key deliverables.

The scope of work we've completed with Upcodo over the past
two years has been extensive. In addition to rebuilding all of our
existing applications from scratch on a modern technology stack,
they have also developed several new web applications that have
significantly improved our workflow.

In our first phase of collaboration, Upcodo built a certification
renewal site and a coaching card game application that our
certified professionals can use in their work with emotional
intelligence. During the second phase, they began by designing
the architecture for a single sign-on system while simultaneously
rebuilding our existing assessment platform and events system.

We are currently in the third phase of our partnership. Now that
our systems are connected and synchronized, we are migrating
the maijority of our users from our legacy platforms to the new
environment. We look forward to continuing feature development
and adding exciting new products for our users in the near future.

The Outcome

What were the measurable outcomes from the
project that demonstrate progress or success?
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UpCodo Digital

For each project we completed with UpCodo, we began with
preliminary internal designs that outlined our vision and core
functionality. Once the requirements were communicated,
UpCodo efficiently organized the work into achievable milestones
and short development sprints.

These projects were large in scope, so this milestone-based
approach allowed us to track steady progress, maintain clear
visibility into deliverables, and ensure timely completion of each
component. By the end of each phase, we had a fully functional
MVP that could be tested with users. The feedback gathered
from real users informed iterative improvements going forward.

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

The UpCodo team has been fantastic to work with. They utilized
separate Trello boards for each project, allowing us to clearly
organize milestones, track progress, and manage sprints
effectively. Their project management approach was structured
yet flexible, ensuring that deliverables were met on time and that
priorities could be adjusted as our needs evolved.

They are highly responsive to our feedback and proactive in
communicating updates. At this phase our collaboration has
evolved into an iterative process focused on ongoing
improvements and feature enhancements on our many different
projects.

What was your primary form of communication with
UpCodo Digital?

Virtual Meeting

What did you find most impressive or unique about
this company?

What I've found most impressive about UpCodo Digital is their
outstanding communication. Throughout our collaboration, I've
interacted with team members across all roles, they all take the
time to ask thoughtful questions to ensure they fully understand
our vision before moving forward. This level of engagement and
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UpCodo Digital

clarity has made a huge difference in the quality of our systems
as a whole.

Are there any areas for improvement or something
UpCodo Digital could have done differently?

No input here. Fantastic work!

info@upcodo.com
9910409865

www.upcodo.com/top-mobile-app-development-company
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